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DC Opioid Timeline

Live.Long.DC Opioid Stakeholder Summit
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DC Opioid Strategy Contributors & Stakeholders 

Live.Long.DC Opioid Stakeholder Summit

DC AGENCIES
• Criminal Justice Coordinating Council (CJCC)
• Council of the District of Columbia
• Department of Behavioral Health (DBH)
• Department of Corrections (DOC)
• Department of Health (DC Health)
• Department of Human Services (DHS)
• Department of Forensic Sciences (DFS)
• Department of Health Care Finance (DHCF)
• Department of Human Services (DHS)
• DC Public Schools (DCPS)
• Department of Aging and Community Living 

(DACL)
• DC Public Libraries (DCPL)
• DC Superior Court
• Executive Office of the Mayor (EOM)
• Fire and Emergency Services (FEMS)
• Homeland Security and Emergency Management 

Agency (HSEMA)
• Metropolitan Police Department (MPD)
• Office of the Chief Medical Examiner (OCME)
• Office of the Deputy Mayor of Health and Human 

Services (DMHHS)
• Office of the Attorney General (OAG)
• Office of the State Superintendent of Education 

(OSSE)

COMMUNITY PARTNERS
• Miriam’s Kitchen
• Georgetown University
• George Washington University (GWU)
• Grubbs Pharmacy
• Hillcrest
• Honoring Individual Power & Strength (HIPS)
• Howard University
• Johns Hopkins University
• MBI
• McClendon Center
• Mosaic Group
• Oxford House
• Pathways to Housing
• Partners in Drug Abuse Rehabilitation Counseling 

(PIDARC)
• Pew Charitable Trusts
• Psychiatric Institute of Washington (PIW)
• Revise, Inc.
• Second Chance Care
• So Others Might Eat (SOME)
• Sibley Memorial Hospital
• Total Family Care Coalition
• United Medical Center (UMC)
• United Planning Organization (UPO)
• Unity Health Care
• Whitman-Walker Health
• Woodley House
• Zane Networks LLC

FEDERAL PARTNERS
• Court Services and Offender Supervision Agency 

(CSOSA)
• Department of Justice (DOJ)
• Drug Enforcement Agency (DEA)
• Federal Bureau of Investigations (FBI)
• Federal Bureau of Prisons (BOP)
• Pretrial Services Agency (PSA) 

COMMUNITY PARTNERS
• Amazing Gospel Souls Inc.
• AmeriHealth Caritas DC
• Aquila Recovery
• BridgePoint Healthcare
• Bridging Resources In Communities (BRIC)
• Capital Clubhouse
• Children’s National Health System
• Community Connections
• Consumer Action Network
• DC Hospital Association (DCHA)
• DC Prevention Centers
• DC Primary Care Association (DCPCA)
• DC Recovery Community Alliance (DCRCA)
• Dreamers and Achievers Center
• Engage Strategies
• Family Medical and Counseling Services (FCMS)
• Fihankara Akoma Ntoaso (FAN)
• Foundation for Contemporary Mental Health (FCMH)
• Medical Home Development Group (MHDG)
• Medical Society of the District of Columbia
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DC Opioid Stakeholder Summit

Live.Long.DC Opioid Stakeholder Summit

PURPOSE

To convene the LIVE. LONG. DC. stakeholder 
community in a generative discussion about 
how to continually implement strategies to 
address the District’s opioid epidemic

OUTCOMES

• Shared learning across the continuum of 
care for the LLDC stakeholder community

• Shared understanding of cross-agency and 
cross-organizational opportunities for 
collaboration and coordination

AGENDA

1. Opening Remarks

2. Presentations 

I. DBH

II. DFS

III. OCME

3. Panel Discussion

4. LLDC Today & the Future

5. Communications Update

6. Engaging New Audiences

7. Resilience in an Epidemic & Pandemic

8. Closing Remarks 
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Raise Hand Feature 

Live.Long.DC Opioid Stakeholder Summit

Raise Hand Feature: please use the “Raise Hand” feature in Zoom when you would like to 
contribute to the discussion. Participants on the phone will need to press *9 to enable this 
feature.
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National Context

According to local health data collected by the 
NY Times from 40% of the population, 
overdose deaths are up 13% nationally

Potential causes include increase in fentanyl, 
increase in cocaine and methamphetamine 
use, 
and increase in use driven by COVID
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Neighboring Jurisdiction Data
From January-June 2020, Maryland had a 9.1 
percent increase in drug- and alcohol-related 
deaths compared with this timeframe in 2019. 
Opioids were responsible for nearly 90% of those 
deaths. 

Prince Georges County had a 164% increase (14 
to 37) in the first quarter of 2020

Montgomery County had a 37% increase (19 to 
26) in the first quarter of 2020

*Data from Virginia is only available through 2018, therefore it is not included

References: Maryland Opioid Operational Command Center Quarterly Report 
January 1, 2020 – March 31, 2020 
Bowie Blade-News, Thursday, September 24
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Forensic Science Laboratory | Public Health Laboratory | Crime Scene Sciences

DFS OPIOID UPDATE

SEPTEMBER 30, 2020
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FENTANYL TRENDS: 
FENTANYL IN HEROIN SUPPLY

Of all heroin/fentanyl-type exhibits,
about 67% contain fentanyl or an
analog.0

10

20

30

40

50

60

70

O
ct

N
ov

D
ec Ja

n

Fe
b

M
ar

A
pr

M
ay Ju

n

Ju
l

A
ug Se
p

O
ct

N
ov

D
ec Ja

n

Fe
b

M
ar

A
pr

M
ay Ju

n

Ju
l

A
ug

2018 2019 2020

Ex
hi

bi
ts

 [C
ou

nt
]

Recovery Date

Fentanyl and Heroin Exhibits Over Time

Heroin Adulterated Heroin Fentanyl



27Live.Long.DC Opioid Stakeholder Summit

TYPICAL FORMS OF FENTANYL

POWDERS SYRINGES (LIQUIDS)

PILLSSOLIDS
FAKE Oxycodone pills contains fentanyl)

REAL Oxycodone pills

*Fentanyl and fentanyl analogs. 
***Other includes Loose Plant, Capsules, Gum, Container Residue, Spoon Residue, and Paper.

76%

11%

6% 5%

2%

Type of Fentanyl* 
Evidence 

(FY18-FY20)

Powder Syringe
Solid Pill
Other**
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GEOGRAPHIC DISTRIBUTION

2018 Fentanyl & Analogs 2019 Fentanyl & Analogs 

Change
(2018-
2020)

Prop Total
Proportion of 
Total Fentanyl 

Exhibits

Proportion of Heroin 
Containing Fentanyl 

or Analog

Proportion of Fentanyl 
with No Other 

Substance
NE +4% -26% -48% -0.9%
NW -31% +68% -34% +475%
SE -24% +164% +79% +272%
SW -50% +71% -50% +233%

2020 Fentanyl & Analogs 
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DRUG USE (SYRINGES) 
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(Sept-2020)

Synthetic
Cathinone
ATS

Fentanyl

Opioids

1. Methamphetamine (“Meth” aka ATS) is at much higher rates  than 
previously found in death investigations

2. Xylazine is in 20% of syringes tested (most commonly with fentanyl)
3. Drug surveillance is a good indicator of actual drug use
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OTP SURVEILLANCE

Interpretation
Fentanyl 
Present?

(>10 ng/mL)

Lower 25%
(ng/mL)

Average
(ng/mL)

Upper 75%
(ng/mL)

Fentanyl 51% 
(63/124) 0 332 334

Norfentanyl 59% 
(73/124) 0 1112 1,760

4-ANPP 21% 
(26/124) 0 24.8 6.99

para-Fluorofentanyl 2% (3/124) n/a* 1.8 n/a

U-47700 1% (1/124) n/a 0.5 n/a

Acetyl Fentanyl 4% (4/124) n/a 2.9 n/a

Analytes on Panel

β-Hydroxythiofentanyl Benzyl Fentanyl Methoxyacetyl fentanyl
para-
Fluorobutyryl 
Fentanyl (FBF)

(±)-cis-3-methyl Fentanyl Butyrl fentanyl Norcarfentanil U-47700

4-ANPP Carfentanil 
(Carfentanyl) Norfentanyl U-48800

para-Fluorofentanyl Cyclopropyl 
fentanyl Remifentanil U-49900

4'-methyl Acetyl fentanyl Fentanyl Furanyl Fentanyl Valeryl Fentanyl

Acryl Fentanyl Fluoroisobutyryl
Fentanyl (FIBF) Acetyl Fentanyl
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SUMMARY 2018-2020

• Fentanyl is now a significant part of opioids

• Fentanyl-only exhibits +245% since start of program 

• Drop in amount of  Heroin that contains fentanyl (except SE)

• Increase in opioids containing Fentanyl (+69.3% overall, but 
especially in SE +164%)

• Syringes tested have similar ratios to what has been submitted 
by MPD with Opioid Surveillance (Tentative: Surveillance of 
powders appears to mirror what is being consumed)
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THANK YOU!
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PANEL DISCUSSION:
IMPACTS OF DATA ON LLDC



BREAK
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LLDC Today and the Future

Live.Long.DC Opioid Stakeholder Summit

FQHCs

Assessment & 
Referral Sites

CBOs

Coordination

RSS

Treatment

Harm Reduction
Individual 

and Family
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LLDC Today and the Future

Live.Long.DC Opioid Stakeholder Summit

Targeted Social 
Media

Workforce 
Development

Harm Reduction 
Initiatives

Prevention 
Initiatives

Faith/Community-
Based Initiatives

Drug Testing 
Surveillance



New Strategies

• New populations – pregnant women and women 
with children, individuals in long-term care/skilled 
nursing facilities

• Prevention initiatives with universities
• Expansion of telehealth
• Mobile screening 
• Mobile MAT
• Wellness at MAT programs
• Transportation to treatment
• Clinical drug testing for surveillance and to inform 

treatment/outreach strategies
• Care management/care coordination enhancement 

(e.g., pay for performance)
• Housing for Returning Citizens
• Peer Reentry Navigator program
• DOC SUD units
• Certified Addiction Counselor pipeline
• SUD Certificate Program (UDC)
• Peer University
• Fatality review and support

Continuing Strategies:

• Naloxone education and distribution
• Harm reduction outreach
• Safe syringe exchange sites
• Crisis stabilization and MAT-induction 
• BupDAP
• Expansion of peer support and workforce
• Hospital-based peers
• Peer Operated Centers

• Recovery housing
• Housing First 
• Environmental Stability 
• Social marketing 
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LLDC Today and the Future

Live.Long.DC Opioid Stakeholder Summit
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WHAT DOES PERSON-CENTERED 
MEAN TO YOU? 
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Active 
Opioid Users

Family, 
Friends, 

Community 

Billboards

Community 
Print

Mobile 
Advertising

Street 
Stickers

Retail 
Point-Of-

Sale 
Posters

Marketing 
Materials

Search 
Engine 

Marketing

Social 
Media

Digital 
Media

Target Audience
& Tactics
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Tactic Placement
single dose of naloxone

multiple doses of naloxone

tactic
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\
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Community 
Print

45Live.Long.DC Opioid Stakeholder Summit



Mobile 
Advertising
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Sidewalk 
Stickers
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Retail 
Point-Of-

Sale 
Posters
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Marketing 
Materials
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Search 
Engine 

Marketing
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Social 
Media



Digital 
Media
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Digital 
Media
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ENGAGING NEW AUDIENCES
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Engaging New Audiences 

• Pregnant and Parenting Women with OUD and Their Infants, Krysten Allen, DBH

Help healthcare professionals, and other providers who care for women with OUD and 
substance-exposed infants, make clinically appropriate and individualized treatment decisions 
that will promote the best possible outcome for both mother and infant.

• Long-term Care, Arielle Brock, DBH

Build knowledge and awareness about Opioids and OUD among the geriatric and post-acute 
care professional; and Provide SNF professionals with the confidence and skills to engage in 
conversations about Medicated Assisted Treatment (MAT), Administering Naloxone, Recovery 
Support Services and care management to those they are aiming to support.

• Justice Professionals, Luis Diaz, CJCC

Improving treatment and service delivery to promote recovery and improve outcomes for justice-
involved population.

• Peer Recovery, Dr. Raphaelle Richardson, DBH

Build knowledge and strengthen skills on how to use peer support as an effective tool to combat 
OUD.

Live.Long.DC Opioid Stakeholder Summit



The Peer Worker
Experience

September 29, 2020
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Overview

Live.Long.DC Opioid Stakeholder Summit

WHY WE DID THIS
• Using data to understand what the peer 

worker experience actually is 

• Mapping out the peer journey to help current 
and future peers engage in the process 

• Using the journey map to inform future 
actions to improve learning opportunities  
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PEER WORKER PERSONAS
HOW THE USE OF DATA HAS HELPED SHAPE OUR JOURNEY
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Peer Worker Personas: Our Voices

Live.Long.DC Opioid Stakeholder Summit

119 Participants
Understanding of ’time in seat’, 
certifications, employment, strengths, 
and desired skill-building 

How the 
Use of Data 
Has Helped 
Shape Our 
Journey
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PEER WORKER JOURNEY MAP
OUR JOURNEY AS A PEER WORKER
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Peer Worker Journey Map: Working Session

Live.Long.DC Opioid Stakeholder Summit

• 3 Days, 6.5 hours

• Peer Workers in the room
representing and sharing 
their experiences across 
multiple areas of 
expertise. 

• Virtual environment 
in Mural

Our Virtual 
Journey Mapping 
Session
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64Peer Conference September 2020

• This journey map is the first step in
creating a person-centered system: 

o Putting our peers at the center

o Weaving lived experience throughout our 
system and programs

o Driving a system that promotes recovery 
and resiliency

• Necessary value of lived experience in all 
that we do –
strategies, goals, data, programs, and 
outcomes 

A Person-Centered System
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RESILIENCE IN A 
PANDEMIC AND EPIDEMIC
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Resilience: Bouncing Back from Disruption  

Resilience: “The capacity of a system, enterprise, or 
person to maintain its core purpose and integrity in the 
face of dramatically changed circumstances.”

• Bounce-back: Recovery amidst change
• Continuity in spite of resistance
• Dynamically reorganizing at the right moment
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Personal Resilience: Habits of Mind

Optimism and Confidence

• Belief that one can find meaningful purpose in life

• Belief that one can influence one’s surroundings and the outcome of events

• Belief that positive and negative experiences will lead to learning and growth

People of faith report greater 
degrees of resilience.
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What’s your 15%?

85% of the challenges we face 
are outside of our ability to 

change.

As community leaders, what is in 
your 15% to change where you 
have discretion to act and need 

no additional resources or 
permission?
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What’s Your Story?

Capacity of a system, 
enterprise, or person to 

maintain its core purpose and 
integrity in the face of 
dramatically changed 

circumstances.
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IMPACTS OF COVID-19 ON 
SERVICE AND TREATMENT
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QUESTIONS?


